


























BELL COUNTY SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION & ANALYSIS (MD&A) - CONTINUED
YEAR ENDED JUNE 30, 2025

Net Position may serve over time as a useful indicator of a government’s financial position. In the case of
the District, governmental assets exceeded liabilities by approximately $26,928,418; proprietary liabilities
exceeded assets by $244,910; and total assets exceeded liabilities by $26,683,508 at June 30, 2025.

The District had an overall increase in unrestricted net position of $4,851,220 comprised of an increase in
governmental activities unrestricted net position of $4,661,901; and an increase in proprietary activities of
$189,319.

The following table presents a fund accounting comparison and summary of revenue and expense for
Government Funds only for the fiscal years 2025 and 2024.

2025 2024
Total Revenue S 45,301,049 S 40,770,956
Expenditures and other financing uses
Instruction $ 21,413,803 $ 21,184,335
Student support services 2,130,195 1,169,972
Instructional support 3,256,594 2,449,894
District administration 1,628,499 2,198,821
School administration 1,783,724 1,417,745
Business operations 806,836 620,256
Plant operation and maintenance 4,654,874 4,383,066
Student transportation 8,421,067 2,007,436
Community services 464,833 418,170
Building improvements 5,691,425 4,859,250
Debt service 2,843,310 2,591,658
Total expenditures 53,095,160 43,300,603
Excess revenues (expenditures) S (7,794,111) S (2,529,647)
Other financing sources (uses)
Proceeds of bonds S 7,075,000 S -
Bond discount (129,847) -
Proceeds of leases 1,921,027 -
Loss compensation 3,000,000 -
Sale of equipment 15,000 681,400
Transfers in 4,508,198 7,852,943
Transfers out (5,272,417) (8,131,374)
Total other financing sources (uses) S 11,116,961 S 402,969
Net change in fund balance S 3,322,850 S (2,126,678)

On-behalf payments are included in the above amounts. On-behalf, as defined by the KDE, are payments
the state makes on behalf of employees to the various agencies for health and life insurance, retirement,
and administration fees. The on-behalf payments are allocated to expense as mandated by the KDE and
are credited to revenues; therefore, have no effect on the District’s level fund balance.


















BELL COUNTY SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS

YEAR ENDED JUNE 30, 2025

Special Other Total
General Revenue Construction Governmental Governmental
Fund Funds Fund Funds Funds
Revenues
From local sources:
Taxes
Property $ 2,721,676 $ - $ - $ 605414 $ 3,327,090
Motor vehicle 647,527 - - - 647,527
Utility 908,082 - - - 908,082
Unmined minerals 95,261 - - - 95,261
Earnings on investments 153,515 - - - 153,515
Other local 2,562,112 454,850 - 1,555,350 4,572,312
Intergovernmental - State 21,454,328 1,120,164 - 2,707,877 25,282,369
Intergovernmental - Federal 4,541,515 5,773,378 - - 10,314,893
Total revenues 33,084,016 7,348,392 - 4,868,641 45,301,049
Expenditures
Current:
Instruction 16,884,117 3,154,718 - 1,374,968 21,413,803
Student 2,034,206 95,989 - - 2,130,195
Instructional support 1,516,958 1,739,636 - - 3,256,594
District administration 1,628,499 - - - 1,628,499
School administration 1,783,724 - - - 1,783,724
Business support 723,540 83,296 - - 806,836
Plant operations and maintenance 4,468,786 186,088 - - 4,654,874
Student transportation 8,388,654 32,413 - - 8,421,067
Community services - 464,833 - - 464,833
Building improvements - - 5,691,425 - 5,691,425
Debt service 247,284 - 61,650 2,534,376 2,843,310
Total expenditures 37,675,768 5,756,973 5,753,075 3,909,344 53,095,160
Excess (deficit) of revenues
over (under) expenditures (4,591,752) 1,591,419 (5,753,075) 959,297 (7,794,111)
Other financing sources (uses)
Proceeds of Bonds - - 7,075,000 - 7,075,000
Bond Discount - - (129,847) - (129,847)
Proceeds of Leases 1,921,027 - - - 1,921,027
Loss compensation 3,000,000 - - - 3,000,000
Sale of equipment & buildings 15,000 - - - 15,000
Transfers in 778,915 41,648 1,633,067 2,054,568 4,508,198
Transfers out (805,867) (1,633,067) - (2,833,483) (5,272,417)
Total other financing sources (uses) 4,909,075 (1,591,419) 8,578,220 (778,915) 11,116,961
Net change in fund balance 317,323 - 2,825,145 180,382 3,322,850
Fund Balance as of June 30, 2024 2,449,871 - - 214,205 2,664,076
Fund balance as of June 30, 2025 $ 2,767,194 § - $ 2,825,145 § 394,587 §$ 5,986,926

The accompanying notes are an integral part of these financial statements. 12
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